SYSTEM BLUEPRINT - Al SPEED-TO-LEAD

Al Speed-to-Lead &
Follow-Up System

Scores every new inquiry, researches the company, and has a

~30)

to a personalized reply

Form submitted - scored and
researched - reply waiting in Gmail

personal reply waiting in your Gmail drafts in about 30 seconds. Drafts

Leads that go quiet get followed up automatically.

Built and tested by Jonathan Munteanu

VERIFIED IN 4 TEST RUNS

THE PROBLEM

Leads are easy to lose in the wait. Someone has to read the
form, look up the company, decide if it's worth chasing and
write back. When the team is busy, that sits, and the "just
looking" leads rarely get a second touch.

HOW IT WORKS

Inquiry arrives Lead scored Company research
Website, CRM or ad 0 to 100, reasoning Public facts with
form shown sources

VERIFIED IN TESTING

29-35 sec 4 jobs

from form submit to a in one run: a score with
personal reply in Gmail Drafts, reasoning, research, a reply
over 4 runs and a route

2 routes 0

tested: owner alert for hot emails sent on their own.
leads, follow-up draft after no Gmail access is draft-only
click

GUARDRAILS

Grounded replies. The email only uses facts from the form
or cited research, and it leaves out research that isn't
relevant.

Draft-only access. It can create Gmail drafts but can't read
your inbox or send.

Scores you can check. Every score shows its reasoning,
so hobody has to trust a black box.

WHAT THE SYSTEM DOES

Scores every inquiry 0 to 100 on budget, authority, need
and timeline, with its reasoning

Researches the company from public sources, with links

Writes a personal reply using only the form and cited
research

Hot leads get a book-a-call email and an owner alert
Quiet leads get a follow-up drafted if they don't click

Personal reply Routed by lead Follow-up
Saved to Gmail Drafts Hot: owner alert. Cold: No click? Next touch
nurture drafted

BUSINESS VALUE

If reading, researching and answering an inquiry takes
about 10 minutes by hand:

100 inquiries a month = 17 hours

This system turns each one into a quick review, and the
follow-ups happen whether anyone remembers or not.

Illustrative math, not a measured client result.

CUSTOMIZABLE FOR YOUR BUSINESS

Your scoring criteria Your lead source (site, CRM, ad form)
Your offer and voice Alerts to Slack, text or email
Your follow-up timing Your booking link

Your CRM (HubSpot, GoHighLevel) Auto-send, if you want it

Demonstration system with sample leads, tested

BUILT WITH Claude + web search - Trigger.dev - Gmail - Next.js - Cloudflare Workers September 2026. Figures are from testing, not client

results.



