SYSTEM BLUEPRINT - RECRUITING OPERATIONS

Recruitment
Submission Pack

Say what you'd tell the client after the call. Get a client-ready
submission in your format, ready to check and send.

Built and tested by Jonathan Munteanu

202

per candidate submission

Up to 20 by hand. About 2 with a voice
note.

VERIFIED IN TESTING

THE PROBLEM

After every screening call, someone turns notes
and a CV into a write-up in the client’s format, then
writes the email. Up to 20 minutes each, and
strong candidates reach the client late.

HOW IT WORKS

WHAT CHANGES

Talk for 30 seconds instead of typing
The submission is drafted in your format
A one-page candidate profile is attached

Personal details are left out and flagged

Voice note Forward with CV Al drafts it Facts checked Profile attached You send

Read

VERIFIED IN TESTING

y - Check - Review

BUSINESS VALUE

~2 min ~13 sec
hands-on per submission to draft and check it
10 a week = 3 hours back per
36 / 36 0 recruiter
safety tests passed sent without approval For a team of five, that's 15 hours a week, about $39K a

year, without adding headcount.

18 min saved per submission at $50/hr. Not a client result.

GUARDRAILS

BUILT AROUND YOUR FIRM

Nothing sends without your approval Your template  Youropenroles  Your hiring managers

Only what the CV or you said c

Personal details never reach the client

RUNS ON Claude - Gemini - Make - Trigger.dev - Gmail

all transcripts (Zoom, Fireflies) Gmail or Outlook

Tested on a fictional firm with sample candidates.



