
THE  PROBLEM

A quote request means someone stops what they're doing,

reads the request, works out which services fit, checks the

rate card, does the math, builds a document and writes the

email. It's slow, it depends on who's doing it, and the

prospect waits.

WHAT  THE  SYSTEM  DOES

HOW  IT  WORKS

VERIF IED  IN  TESTING

~17.5 sec
from request to finished
proposal and email draft, end
to end

10.9 / 12.5s
processing time on the last
two test runs

4 outputs
from one run: scope, priced
quote, PDF and Gmail draft

0
prices set by the AI. An off-
menu pick stops the run

BUSINESS  VALUE

ILLUSTRATIVE  ROI

If putting a proposal together takes about 30 minutes by

hand:

20 quotes a month = 10 hours
That's more than a full workday a month turned into

quick reviews, and pricing stays consistent no matter

who's quoting.

Illustrative math, not a measured client result.

GUARDRAILS CUSTOMIZABLE  FOR  YOUR  BUSINESS

Your rate card (even a Google Sheet) Your services and tiers

Your discounts and minimums Your branding and terms

Your intake form or CRM Your email voice

Your approval process

BUILT  WITH Claude · Trigger.dev · Gmail · Next.js · PDF generation
Demonstration system built for Meridian, a fictional
sample firm. Tested September 2026. Figures are

from testing, not client results.

SYSTEM  BLUEPR INT  ·  AI  QUOTING  &  PROPOSALS

AI Quote &
Proposal Generator
Turns a quote request into a priced, branded proposal PDF and a
ready-to-send email in under 20 seconds. Every price comes

from your own rate card, never from the AI.

Built and tested by Jonathan Munteanu

<20 SEC

per proposal, ready to send

Request in → priced from your rate
card → PDF and Gmail draft ready

VERIFIED  IN  TESTING

Reads the request and writes the scope in plain English

Lists its assumptions and open questions

Picks services from your fixed menu, then prices them
from your rate card

Applies size tiers, extra locations and bundle discounts

Builds a branded PDF and a Gmail draft with it attached

Request in
Website form or CRM

Scope written
Plain English, with
open questions

Services picked
From a fixed menu only

Priced by rules
Your rate card, not the

AI

Branded PDF
Your look and your

terms

Email draft
PDF attached, you hit

send

The AI never sets a price. It only chooses from your

service menu. Code does the math, and an off-menu pick

stops the run instead of guessing.

Honest about unknowns. Every scope lists its assumptions

and open questions.

You keep the final say. Draft-only Gmail access: it can't

read your inbox or send.
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