
THE  PROBLEM

Every request means reading the email, pulling up

the client’s policies and checking each line by

hand. About 15 minutes each, squeezed between

everything else.

WHAT  CHANGES

HOW  IT  WORKS

VERIF IED  IN  TESTING

< 2 min
to review a request

~6 sec
to read and check it

18 / 18
safety tests passed

0
sent without approval

BUSINESS  VALUE

ILLUSTRATIVE  ROI

40–80 a week ≈ 9–17 hours back
About $22K–$45K a year in service-team time, without

hiring another CSR.

13 min saved per request (tested) at $50/hr. Not a client result.

GUARDRAILS BUILT  AROUND  YOUR  AGENCY

Your agency system Your ACORD 25 Your wording

Your rules Gmail or Outlook

RUNS  ON Claude · Make · Trigger.dev · Gmail Tested on a fictional agency with sample data.

SYSTEM  BLUEPR INT  ·  INSURANCE  OPERATIONS

Insurance COI
Triage
Certificate requests read, checked and drafted for you. Your
team just reviews and sends.

Built and tested by Jonathan Munteanu

15→2MIN

per certificate request

About 15 by hand. Under 2 to review.

VERIFIED  IN  TESTING

Each request is read and checked in seconds

The reply is drafted, certificate attached

Gaps go to your client first, with the fix

Your team reviews and sends

Request arrives AI reads it Policies checked Sorted
Clean · Gap · Review

Reply drafted You approve

Nothing sends without your approval

Unsure? It hands it to a person

Your records stay read-only

1 2 3 4 5 6


